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This year’s board was made up of  Linda Edwards, President; Judy Lange, Secretary; 
Tom Treece, Treasurer; Dick Johnson and Harvard Sitkoff, board members. Linda 
Edwards acted as the Ridge representative to the Moody Point Community Association 
(MPCA). 
 
Most of the Board’s efforts this year have been focused on property management, a 
transition in property manager, and improved plans and systems. 
 
In July, following extensive work by last year’s board and the MPCA board, the Board of 
the Ridge chose Evergreen Management Company, Inc., as property management for the 
Ridge, effective September 1. Evergreen assigned Tom Lavigne, who works out of 
Evergreen’s Stratham office at 72 Portsmouth Avenue,  as the Ridge property manager. 
 
One of the board goals was to establish a proactive relationship with Evergreen, 
providing orientation, documents that were difficult to find, and background materials. 
 
In July, the MPCA chose to retain Great North Property Management as the MPCA 
property manager. Since the MPCA is responsible for many property management 
concerns (such as trash removal, water and sewer systems, mailboxes), in the fall, the 
board prepared a flyer for all residents and owners, entitled “Whom to Call”. This flyer 
indicates when to contact Evergreen (e.g, for snow removal, yard issues, insurance 
binders, maintenance) and when to contact Great North, the property manager for the 
MPCA. 
 
The following are the key planning/systems issues the board sought to address during the 
year:: 

1. Evergreen was asked to prepare a revised reserve plan (which Evergreen agreed to 
provide at no additional cost as part of its management contract). The board has 
reviewed reserve plan prepared by Evergreen, Tom Treece’s model, and the 
previous reserve plan. Results of this plan and the board review will be reported at 
the annual meeting. 

2. Evergreen (and where appropriate the MPCA) reviewed and revised contract 
specifications, in anticipation of the end of existing contracts next year (fiscal 
year 2004-2005). A new irrigation contractor is in place, with all associations at 
Moody Point using Day’s Landscaping of Newburyport. Specifications are also 
complete for landscape/snow removal and for fertilizing/weed control, and bids 
are currently being solicited. 

3. Evergreen has taken initial steps in preparation of a (multi-year) maintenance 
program. As part of this process, the board has responded to Evergreen’s request 
to complete a “Maintenance Responsibility Checklist.” This checklist summarizes 
what our documents tell us regarding “who is responsible, the Association or the 



individual homeowner?” for various types of maintenance. The checklist is still a 
work in progress, but it has provided useful information for budgeting, the reserve 
plan, and preliminary maintenance plans. 

4. At the request of the board, Evergreen has walked the property with a 
tree/landscape specialist. The goal is to develop and bring a recommendation for a 
long range, multi-phase landscaping plan. Trees and shrubs are a major asset and 
investment. The board needs a multi-year plan in place, reflecting the cost of 
maintaining them. In addition, the Association does not have even an agreed upon 
concept plan for the south side of the Ridge. 

5. Gloria Singer agreed to undertake a review of the Ridge By-laws, with the 
primary focus on the question: Where are the by-laws and our current practice 
different? When the review is complete, it will then be possible to review her 
findings and make recommendations upon 1)where to change practice and 2) 
what changes to by-laws might be proposed. This process has also led the Board 
to consider proposing review of the by-laws by a lawyer as well. 

 
 
Other activities of the year. 
The area over the Ridge irrigation well holding tank was mulched and landscaped, and 
several forsythia were planted near the mechanical boxes on the south side of the 
property, per plans developed earlier in cooperation with Stratham nursery.  
 
The annual snow survey was conducted by Bill Forbes with support by Linda Edwards. 
Evergreen shared that information with Bob Blanchette. 
 
After termites were found in two adjoining units on the Ridge, Linda Edwards developed 
a short handout on termites, based upon material from the Ohio Extension service. The 
flyer provided information about how to identify that termites are present and about steps 
to take to prevent termites.  
 
The treasurers of all the Associations on Moody Point worked together to devise a fair 
and agreed upon method for allocating the cost of the current insurance policies among 
the various associations on Moody Point. In the past, there were advantages in going 
together when buying insurance. The insurance market for Associations has changed 
dramatically however and this is no longer necessarily the case. Based upon information 
provided by Evergreen and others, the treasurers recommended and the MPCA board 
passed a motion that the Associations not be required to buy a common policy. Evergreen 
bring recommendations, when it is time to renew insurance. (August 1 is the renewal 
date.) 

LJE 5/17/04 


