
Ridge Board Minutes 
February 15, 2011 

 
Meeting called to order: 7:00 PM 
 
Present: Bruce Johnson, Lanny Marsh, Ken Geremia, Jason Lescalleet, Evergreen 
Management Representative and John Tremblay, Evergreen Director of Field Services 
Absent: Mike Watson, Gloria Singer 
 
This meeting was held as a special meeting to review the financials, the recent work done 
at 232 Cushing Rd and the large amount of maintenance expense we have seen year-to-
date due to the problem at 232, 219 and 211 Cushing Rd.  The following points are the 
results of this review. 
 

1. Jason recommended that we transfer the expense of doing the work at 232 
Cushing from Maintenance/Repair to the Reserve account since this is really a 
capitol improvement.  It was agreed that this should be done.  Lanny and Jason 
will follow up with Evergreen accounting to make this happen. 

 
2. John T gave an in depth review of the rot/repair work required at 232 Cushing and 

how the cost of this grew from the original estimate of $3000 – 5000 to the final 
of approximately $12,000.  As a result there is concern that this may be a problem 
with other homes.  In order to be proactive and try to identify the problem before 
it grows into something similar to what happened at 232 John recommended that 
it might be beneficial to a detailed property review/analysis done on all units this 
spring.  It is estimated that this will take about 40 hours to complete with an 
associate cost of about $1700.  Before we agree to proceed John will submit a 
proposal/checklist of the things that will be inspected.  The final document will 
list all problems found with them categorized from 1 – 5 with 5 needing 
immediate attention.  This document will provide an estimate of cost to repair for 
budgeting purposes. 

 
3. Ken brought up the subject of rental of property on the Ridge.  It was brought to 

his attention that a property on the Ridge was being offered for rent by the day, 
week, month or year.  It was agreed by all that since we do not have anything in 
our Rules about this we need to address this as soon as possible.  Jason 
recommended that we go with either a minimum of 6 months or 1 year.  He will 
provide Ken with samples of both for our review but we are looking at 
recommending 1 year. 

 
4. Someone had asked if we could provide a list of potential vendors that home 

owners could use.  Jason recommended that we not do this as implies we 
recommend them.  It is better to suggest a place where they can get information 
such as Angie’s List (you have to join first – membership fee) or just ask your 
neighbors. 


